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Meeting
Council of Academic Deans
October 15, 1991
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Elmer Gray, Ronnie N. Sutton, Carl R. Martray,
J. Michael Brown, John H. Petersen, and Livingston Alexander. Dr. Martin
Houston represented Dr. Charles E. Kupchella; Dr. David Lee represented
Dr. Ward Hellstrom; and Mr. Marvin Leavy represented Dr. Michael Binder.
Dr. Charles tison was present as a guest.
The minutes of the September 24, 1991, meeting were approved as presented.
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Dr. Haynes referred to and invited discussion about several items that were
included in the agenda packet. These items included: (1) a document from
Dean Brown denoting changes in several forms used in the
Departmental/College Evaluation, Promotion and Tenure Processes;
(2) a revised proposal to provide Benefits for Adjunct and Part-time
Faculty; (3) a revised proposal for a Policy for Rewarding Continuing
Faculty Upon Completion of the Doctorate Where it is a Requirement for
Eligibility for Tenure and Promotion; (4) a summary report of telephone
budgets for the various departments in each college; (5) a revised proposal
for a policy on Leaves from University in Academic Affairs; (6) a document
detailing the plan for allocation of anticipated faculty vacancies; (7) a
chart displaying comparisons in formula allocations of state funds between
Western and Eastern Kentucky Universities; and (8) a draft of a proposal
from the CHE Committee on Equal Opportunities for EEO Performance Funding.
As a follow-up to the discussion of the proposal to provide Benefits for
Adjunct and Part-time Faculty, Dr. Haynes indicated that he would provide to
the Council a proposal to establish a special category of part-time
faculty. The proposal would specify workload and the policies for part-time
faculty who have taught at Western for an extended period of time.
Council members provided several suggestions for modifying the Policy for
Rewarding Continuing Faculty Upon Completion of the Doctorate Where it is a
Requirement for Eligibility for Tenure and Promotion.
Dr. Charles Eison presented for discussion a proposal for an Incentive Plan
to Stimulate Externally Funded Activity. The proposal stimulated extensive
discussion and suggestions to modify the proposal. Dr. Haynes requested
that Dr. Eison incorporate the suggestions in a revised document.
The meeting was adjourned at 12:05 p.m.
Respectfully submitted,
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